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CRSI’s	aims	and	policy	objec6ves	
Aims (2019 – 2022): 
•  Demonstrate viability and benefits of community sponsorship and secure necessary policy settings 
•  Oversee successful implementation of community sponsorship as a common practice 
•  Through doing the above, maintain and build public support for forced migrants and Australia’s humanitarian 

migration program and promote positive narratives about refugees in Australia 
 
Policy objectives:  
 
The successful implementation of a community refugee sponsorship scheme which: 
•  Fosters connectedness, cohesion and community revitalisation in Australian communities, including in regional 

Australia 
•  Prioritises those refugees in most urgent need of resettlement (UNCHR referred) 
•  Enables diaspora communities to sponsor refugee family members or other ‘named’ individuals, with deep 

practical mentoring and support from the broader local community 
•  Expands the number of refugees who can rebuild their lives in Australia each year in addition to the 

government-funded program 



		
Global	Refugee	Sponsorship	Video		
(see	hGps://youtu.be/FpPj0CapM-s)	



Source: www.ausrefugeesponsorship.com.au 
Based on ‘pledges’ as at January 2020 

Indica6ons	of	support	from	across	the	country	



Civil	society	pledges	to	support	an		
affordable	and	accessible	sponsorship	program					

See http://
www.ausrefugeesponsorship.c
om.au/how-you-can-help/civil-
society-pledge/ 







Quote	from	Alison	Larkins	
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•  Local group formed (at least 5 people) 
•  Group raises money for first 12 months 
•  Group receives information and training from a professional settlement agency 
•  Group makes application to sponsor a refugee 
 

•  Group vetted and matched with refugee/family via UNHCR (unless refugee 
already identified by the group) 

•  Group prepares tailored settlement plan  
•  Application approved 
•  Refugee(s) undergo health checks and receives visa 

•  Travel arrangements are made and local group prepares for refugee’s arrival 
•  Group welcomes refugee on arrival (allow for COVID quarantine, if necessary) 
•  Group provides practical settlement support for 12 months (with regular ‘check ins’ by 

settlement professionals) 
•  Enduring informal relationships 

CRSI’s vision for a future  
Community Refugee Sponsorship Program  



		

		See	our	sponsorship	‘Explainer’		
for	more	informa6on	on	this	vision	
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See http://www.ausrefugeesponsorship.com.au/wp-
content/uploads/2020/03/CRSI-Sponsorship-
Explainer-web.pdf 



Objec6ves	of	launching	Group	Mentorship	Program	in	2020	
 
To further encourage and prepare for implementation of a successful future community 
refugee sponsored visa pathway by: 
•  demonstrating the viability and benefits of holistic community-led support for refugees to 

support the goal of establishing a new/reformed Australian community refugee 
sponsorship program (with visa pathway)  

•  maintaining and further building community enthusiasm for supporting refugee newcomers 
through sponsorship 

•  preparing a number of local groups to become sponsors under a new/reformed federal 
community refugee sponsorship program in 2021  

•  testing and refining a training program and other elements of a future community refugee 
sponsorship program 

•  further refining the civil society vision for such a program 
•  providing additional support to a small number of refugees who could benefit from this 

approach 
•  learning about successful practices from local groups already experienced in working with 

refugees  
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Overview	of	Group	Mentorship	Program	

q 10-12	‘mentor	groups’	(targeXng	at	least	50%	outside	of	Melbourne,	Sydney	and	
Brisbane)		
	

q each	matched	with	a	refugee	individual/family	(recent	arrivals	or	moving	within	
Australia	in	need	of	addi6onal	support,	already	holding	a	refugee-type	visa	and	not	
already	well-known	to	mentor	group)	

	
q 6	months	prac>cal	support	(holis6c	and	individualised	mentoring)	star6ng	October	

2020	
	
q Groups	trained	and	supported	by	CRSI	and	partner	organisa>ons	(including	

leading	seGlement	agencies)	
	
q Building	community	capacity	and	know-how	to	feed	into	future	community	

refugee	sponsorship	program	for	refugees	currently	overseas	
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Mentor	Group	-	Requirements	
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•  Form	a	local	group	of	at	least	5	people	or	express	your	interest	in	
being	connected	to	other	prospec6ve	mentors	in	your	local	area	

•  Australian	ci6zens/permanent	residents	
•  No	criminal	record	
•  Can	commit	6me	for	training	&	mentoring	(variable	

depending	on	needs,	es6mate	4-8	hours	per	week	per	group)	
•  Diverse	exper6se	an	asset	(relevant	skills/experience/

networks,	languages)	
•  Apply	(including	detailed	informa6on	about	your	group	members	
and	your	local	area)	

•  Undergo	basic	veXng	(police	checks	and	working	with	children	
checks)	

	
	
	
	
	



Mentorship	-	Scenario	1	
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Family	already	residing	in	your	area	
•  Have:	

•  Housing	
•  Kids	enrolled	in	school	
•  Good	health	
•  Basic	English	

•  Need	help	with:	
•  Finding	employment	
•  Naviga6ng	school	and	online	learning/

digital	literacy	
•  Improving	English	
•  Helping	young	adult	child	get	drivers	

licence	and	explore	post-secondary	
op6ons	

	



Mentorship	-	Scenario	2	
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Single	refugee	keen	to	move	to	your	area	
•  Has:	

•  Employment	offer	from	local	employer	
•  Good	English	

•  Needs	help	with:	
•  Housing	
•  Local	orienta6on	&	community	

engagement	
•  Specialist	medical	treatment	for	a	

recently	diagnosed	heart	condi6on	

	



Mentor	Groups	-	Roles	&	Responsibili6es	
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•  Mentorship	training	(~8	hours	in	September)	&	peer-to-peer	learning	(ongoing)	
	

•  Prac6cal	support	for	a	refugee/family	(October	2020	-	March	2021)	
	

•  Fundraise	a	small	amount	of	financial	support	for	a	refugee/family	(flexible,	suggest	
$1,000	-	$3,000)	
	

•  Par6cipate	in	informa6on-sharing	and	M&E	ac6vi6es	
	
•  Consider	the	opportunity	to	sponsor	a	refugee/family	from	overseas	in	2021	
(subject	to	implementa6on	of	new	policy	seXngs	and	other	condi6ons)	



Refugee	criteria	and	program	targets	

Loose criteria: 
ü  Single adult or family group 
ü  Early in settlement journey: 

q  Recently arrived in Australia (arrived after 1 April 2019) (the more recently 
arrived the better) OR  

q  relocating to a new Australian community and in need of community support to 
achieve settlement goals  

ü  Living or moving to a location near to an identified mentor group (say, 20 minute 
drive) 

ü  Not already well-known to the mentor group 
ü  Granted a refugee or a protection visa (incl TPV/SHEV 
ü  In need of additional support of a nature that could be provided by a local mentor 

group 
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Refugee	criteria	–	relevant	seGlement	needs	
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Individual/family	member	has	needs	in	at	least	two	of	the	following	areas	(these	become	‘seGlement	goals’	for	
mentor	groups	to	assist	with):	

•  Need	to	improve	English	language	proficiency	in	order	to	achieve	other	seGlement	goals	

•  Need	support	for	ini6al	seGlement	in	a	new	area	(eg	school	enrolments,	securing	housing,	AMEP	enrollments,	
local	orienta6on)		

•  Complex	needs	that	require	addi6onal	support	eg	single-parent	households,	disability/complex	medical	needs	

•  Assistance	with	engaging	with	school	or	ter6ary	educa6on	

•  Addi6onal	need	for	social	interac6on	and	support	from	local	community	members,	for	social	integra6on	and	
personal	well-being	

•  Seeking	employment,	with	no	formal	barriers	to	securing	suitable	employment	(eg	qualifica6ons)	or	other	
iden6fied	barriers	to	securing	employment	that	can	cannot	be	overcome	in	next	six	months	with	support	from	
the	mentor	group	

•  Seeking	to	establish	or	growing	a	small	business,	with	no	obvious	barriers	to	establishing	a	business	that	cannot	
be	overcome	in	next	six	months	with	support	from	mentor	group	(eg	qualified,	no	major	capital	requirements)	

•  Requiring	support	to	work	successfully	in	a	new	job/role	



Next	Steps	
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Shortlis>ng	&	Matching	
	(September	2020)		

-	‘Manual’	process	(CRSI	&	partners) 
-	Seek	refugee	&	mentor	group	agreement	

-	Finalise	support	plans 
-	‘Top	up’		training	for	specific	needs	

Iden>fica>on	&	referral	of	refugees	
(August	2020) 
(CRSI	partners) 

Iden>fica>on,	veMng	&	training	of	
mentor	groups		

(August	–	September	2020) 
-	Informa6on/applica6on	packages	sent	

(week	of	10	August)	
-	Applica6ons	due	(28	August) 

-	VeXng	&	general	training	(September) 
	

Ac6va6on	of	mentorship	
program	(Oct)	


